CLEAN THE
UDGAM WAY

If we do anything, just anything that we did
yesterday we are doing it wrong. We strive to
change — From classrooms to communities to whole
of India with one mission in mind "Our Clean India".
Udgam breathes tomorrow understanding the
everyday changing needs of our Clients and
engineering the right solution to every living
practical problem in cleaning. Adopting most
modern evaluating techniques with scientific reports

Udgam stands second to none.

Keep clean - Udgam way.

Udgam Solutions Private Limited
417-418 Tower-1, Assotech Business Cresterra, Plot 22, Sec-135,
Expressway-Noida -201301, India | Mobile: +91 9312633486
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About Udgam

CONSULTING

CLEANING | HYGIENE | SANITATION | WASTE MANAGEMENT

OPTIMIZE YOUR BUSINESS -
GET THE RIGHT CONSULTING
FOR YOUR CLEANING NEEDS.

Why Cleaning: In adequate cleanliness levels pose the
highest risk to human health and reflection of overall
asset image. It is of utmost importance to keep all areas
hygienically clean, presentable and inviting 24x7. The
quality and consistency of cleaning needs to be
performed with know-how and expertise to meet any
challenge.

Who We Are: Udgam is a consulting Company with deep
expertise and rigorous analysis to help our clients achieve
the best Cleaning results with real impact. We consider
each pain area of our clients most objectively and offer
the best solution. Our deliveries are with deep insight
and action oriented so as to offer our clients an
information advantage of the latest technology.

Udgam is equipped with an enterprising consortium of
expertise, pool of experts, knowledge and experience.
Udgam stands with you for your every cleaning needs —
Everyday".

What We do: At Udgam we scientifically carve solutions
and make hygienic living a practice and not a project. What
looks shining may not be hygienically clean. We at Udgam
deep dive into measuring levels of hygiene and offer
solutions for everyday healthy living. Team Udgam makes
your pain areas our drive to offer affordable solutions to
bring smile to every footfall on your property. Your
expectations and our offerings makes the surroundings a
far pure world to live. We value & educate the people who
help make our world cleaner as they say “Some people
make messes & we clean for them to life a healthy life”

Our Client Focus: At Udgam we assist our clients in
developing strategies to attain highest possible levels of
cleanliness and hygiene. Our priority is to increase
efficiency and offer cost effective solutions. With our
deep knowledge we are strategically positioned to guide
you in improving the quality of cleaning and make your
property live a long clean life. Udgam stands with you for
your every cleaning needs - Everyday

Udgam - Designing the Future of Cleaning

SUNILKAPOOR

Born in cleaning Industry with 26 years of
successful experience providing fiscal, strategic
and operations leadership in uniquely challenging
situations. Dynamic result-oriented leader with a
strong record of performance in turnaround of
Top placed multinational organizations with
global presence.
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From
CEO

Utilized keen analysis and insights to drive improvement and
implementation of best practices in cleaning science.

Sunil Kapoor has led mechanised cleaning Industry to greater
heights in India. Having worked with world's leading
mechanized cleaning Companies by top ranking and last
assignment as “Country Head and Director” of Nilfisk India a
100% subsidiary of Nilfisk A/S Denmark.

Imparting professional education and solutions for cleaning
processes all across the country in various sectors has been
his passion over years. With wide knowledge gained through
experience and several International programs conducted by
world top organisations on Leadership, Team Building, Sales
Academy , Cleaning Applications, Product Management he
has translated through multiple training programs and laid
processes on effective cleaning processes for all segments of
the market including buildings, schools, hospitals, transport,
food preparation areas, pharmaceutical , railways , airports,
roads., toilets etc.



Il Consulting

MECHANISED & MANUAL CLEANING

® Covering All Areas
MECHANISED
CLEANING

MANUAL
WASHROOM HYGIENE
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® \Washroom

® Sanity

® Hand Care

® Odour Control
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® Clinical

WASTE MANAGEMENT

® Waste Handling B 7 : et

® \Waste to Compost
® Waste to Energy

STONE RESTORATION
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® Restoration ¢
® Grinding E&k ? i gi ?
® Honing L L
® Polishing 7 o
® Cleaning Stone Restoration & Care

Washroom Hygiene

CHEMICAL SELECTION e

® Floor Care
® Food Service
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® Housekeeping pe >
® Sanitizing

° -to-
Ready-to-use Chemical Selection

To know more about our consulting services visit us at www.udgamsolutions.com | Write to info@udgamsolutions.com
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AUTOMOTIVE AND
VEHICLES

Your vehicle is an investment that
should be regularly cleaned-and
occasionally detailed.

HOTELS &
RESTAURANTS

One of the key drivers of customer
satisfaction in Hotels, restaurants
and resorts is level of cleanliness.

OFFICES

Presenting a clean office environment
to impress the clients and enhances
the productivity, health, and the work
experience of the employees is
important. Our advisory services are
dependable and professional

CONSTRUCTIONS

Construction projects can be dangerous,
for the workers and for those working
during the construction process.
Conducting a safe construction cleanup
is important factor for anyone who hopes
to avoid injuries and health issues.
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HOSPITALS

Traditional cleaning methods are
inefficient for decontamination and
new approaches are being proposed,
including novel disinfectants,
automated dispersal systems.
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OTHER INDUSTRIES

We know the challenges that arise
from maintaining equipment and
keeping your factory operational.
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FACILITY MANAGEMENT
& CONTRACT CLEANER

We lay latest processes for new BSC's
and help in transition from traditional
cleaning methods to modern methods for
seasoned FM companies.

INSTITUTIONS:
SCHOOLS & COLLEGES

By providing a clean space for study you
we take an important step towards
creating a positive learning experience.

PHARMA

Cross contamination & adulterations
of drug products is not acceptable to
any Pharma manufacturer. We
improve cleaning processes to ensure
compliance to CGMP regulations and
FDA expectations.

Designing the Future of Cleaning
To know more about us visit us at www.udgamsolutions.com | Write to info@udgamsolutions.com

We Consult

FOOD PROCESSING

Cleaning assumes key role in
obligatory hygiene measures performed
in food processing and cannot be
substituted by disinfecting alone.
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MALLS & COMPLEXES

Malls & complexes see footfalls day
after day and with those footfalls comes
the mess, especially in the food court.
Tray spills, trash overflow, & floors

become hazardous inviting people to slip.
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RESIDENTIAL

Specialized consulting like surface &
floor care, polish, marble & granite
restoration and deep cleaning.

HEAVY ENGINEERING

Aside production targets Health &
Safety compliance to keep the factory
clean in the top agenda.
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MUNICIPALITIES & ROADS

Image of the city is by the Roads.

We address best practices for street
sweeping , removal of accumulated
sediments, trash and debris to reduce
dust clouds and pollutants.
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TRANSPORT: SURFACE,
AIR & MARINE

Passenger amenities focus on
cleaning as the key focus as we drive,
fly, sail or park. Our expertise ranges
from cleaning of depots, garages,
workshops, platforms, hangers, bay
areas, runways & docks.




Our Innovative Consulting Technique Wh US
FOCUSSGS On FOU r Core Areas Optimize your business — Get the right Consulting for your CIean needs.

O RESOURCES. O PROCESSES. O QUALITY. O VALUE PROPOSITION
OUR FREQUENCY OF CONSULTING DEPENDS ON YOUR CLEANING NEEDS.

SETTING STANDARDS
PERIODIC HIGH PERFORMANCE-
COST EFFECTIVE

Why need a professional NEED ANALYSIS

Complete consulting for new property and
troubleshooting & Problem Solving for
existing Property

With thorough and deep involvement &
understanding your broad and specific cleaning

consultant?

Professional and independent assessment of your

N

OUR cleaning needs. Be it a new business and running requirement is where we start from.
COMSB%{ISNG ) : business cleaning cannot be ignored & needs a
PHC BWAR
MA well-planned strategy to keep your property Budget Woorkload Analysis & Report
DEQ Staffing assessment at ground level which are

hygienically clean at all times. Let your enterprise objective, Efficiency based to achieve high
quality performance outcome at optimum cost.

focus on increasing the earnings & take our
guidance for adaptable services to fit your cleaning

goals. Our findings & results are practical, accurate QUALITY ASSURANCE INSPECTION

We are "Visible Cleaning Consultant”
Who believe in showing the impact of
efficiency change by incorporating quality
assurance program.

and realistic which are derived by thorough analysis

VALU E after investigating the issues with an eye of detail.
ADDED B S DEFINING NEGOTIATION

SERVICES LD scones: IR ot it
EQU IPMENT ACTIVITY FINALIZATION What fits in right is the Key.
SERMICERROVINEHSIG Our recommendation incorporates the right
EQUIPMENT SUPPLIERS

size and type of equipment seeing from all
perspectives the areas, time & money involved

delivering the best results.

To know more about our consulting services visit us at www.udgamsolutions.com | Write to info@udgamsolutions.com To know more about our services visit us at www.udgamsolutions.com | Write to info@udgamsolutions.com
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Udgam KnGw{edgé Park

Take a Virtual Tour of Udgam Knowledge Park @ http://www.udgamsolutions.com/udgam-knc'\wlédge-park

We transfer knowledge through courses and
trainings for Workers - Supervisors - Managers on
the right processes of cleaning incorporating latest
techniques for practically every cleaning need.

® Training at Knowledge Park

® Training at Site.

MODULES

Basic &Advanced: Hands-on, Videos, Case Studies,
Tests & Certification)

Providing a chance of Employment.

Workforce Skill Development.

Knowledge Transfer.

Improved Hygiene.

Train The Trainer.

CERTIFICATION

PERIODIC
NEED BASED
EMPLOYEES ONE TIME
SUPERVISORS
MANAGERS
TTT MODEL

KNOWLEDGE

.Designing the Future of Cleaning
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+ Res ponSibi | i-ty Udgam is deeply involved with Mission Swachh Bharat and
offer solutions at different levels to increase the cleaning
efficiency. Our Team constantly works in innovating newer
USPL behaves and conducts business ethically ideas and translates the same through education, publicity
\ X and with sensitivity toward social, cultural, and consulting. We at USPL have one agenda in mind “Clean
economic and environmental issues. India” for all of us to breathe pure and live healthy. Join Hands
% © Spotlight innovative solutions & societal challenges. with Udgam to make India much cleaner and greener for us

® Environmental commitment and our children to live long and healthy.

® Community & Social wellbeing
® Health & safety wellbeing
® Ethics towards our Guests & Employees.

Knowledge Transfer: We encompass a broad range of
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activities to support beneficial collaborations through
knowledge transfer. Udgam is means of gaining new
perspectives on possible directions & approaches for the

right cleaning methods through education and training.

Cleaning as a Curriculum and creating Job opportunities:

Cleaning is a science and full time engagement as future in

India. We explore interest and abilities , strategically plan
career goals and create future work success by designing
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Awareness Campaigns

We regularly do awareness campaigns to inculcate habits of cleanliness in the minds of the people covering environment
factors like Segregation of Waste, Say No to single use Plastics etc. Udgam closely works with NGO's and Social
Organisations like Jan Jagram for Ploggers Events, Children Painting Competition on Environment, Clean & Green March.

action plans to help achieve the goals

\ - ¢ Skill Enhancement: Assessment to measure skill level of

different cleaning staff and determining the competencies
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Designing the Future of Cleaning
To know more about us visit us at www.udgamsolutions.com | Write to info@udgamsolutions.com
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required to be addressed.We design the best course of
action for skill enhancement and make capable , competent
and confident staff.

Laying Cleaning, Standards, Processes & Procedures:
Developing instruction pamphlets to softwares we create
step-by-step guide for cleaning procedures. Our Team
examines the surfaces, dirt levels, soiling and contamination
to offer the right process in achieving the goal in minimum
time and at optimum cost of cleaning.

Equipment Procurement Guidelines: We at Udgam are well
versed in identifying the right equipment for the right
application. Drafting essential and desirable criteria with
extra factors to enhance operation & suitability both
performance - based & output - based.

Awareness & Publicity: Engage Udgam to further publicise
Mission Swachh Bharat through Press Release, Seminars,
Events & Exhibitions, Social Media, Newsletters, Brochures &
Sponsorships and

Catalogues, Speaking Engagements,

Partnerships.
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